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Section 1 (Learning Aim A)
P1: Contrasting Businesses 
Tesco 
[bookmark: _GoBack]Tesco is a public ltd company in the multinational business in the United Kingdom. The company also known as “Tesco” deals in groceries and the other general varieties of merchandises. The company has its headquarters in Welwyn Garden city, Hertfordshire, England, United Kingdom. The company is the third largest private limited corporation in the world. The company is one of the biggest grocery dealers in the United Kingdom. It has a shared capacity of 29% in the market and does not allow public sale of its shares. The company is a multinational business and that is why it has over 500000 employees (Tesco n.p). Other than groceries the company deals in clothes and banking services.
Tesco operates in international markets to expand their market and get access to increased demand. Consequently, they reduce the cost of shipping products to other countries. They also benefit from the high possibility of expansion and customer satisfaction. Tesco operates in other international markets to enjoy the low taxation programs that may be present in these countries. Tesco ventures into countries to provide for employment opportunities and in return get a high supply of labor to enhance their supply Due to the competition that Tesco may be exposed other markets to learn how to be competitive through invention and innovation. As a result, the competitive advantage is improved.
Oxfam
[bookmark: _Hlk123477]Oxfam is an organization that carries out its operations not with the aim of profit because it is a charity organization. It is a consortium of over fourteen charitable organizations that aim at palliating the issue of poverty in the world. The organization is located in Oxford, England. The headquarters are Oxfam International, Oxfam House, John Smith Drive, Oxford, England. The organization is multinational (Oxfam n.p ). Winnie Byanyima has been the director since 2013., Oxfam aims to at fostering its relationship with all the countries who have or are experiencing disasters connected to poverty. Secondly, the organization aims at building its brand name all over the world. Thirdly, Oxfam aims at alleviating the poverty levels in the world.  Oxfam has benefitted in that they don't pay taxes. The organization receives grants and financial benefits from governments 
And Associated Businesses
· Importing: This is a type of business that buys goods from other countries and ships them into the domestic market.
· Exporting: This is a type of a business that sells goods countries
· Multinational enterprises: this is a corporate organization that has other branches in more than one other country apart from its home country.
· Associated businesses: are businesses where other businesses or business have a sense of a certain control in.
Similarities and Differences 
Tesco is a public limited company while Oxfam is a charity organization. Tesco works for profit maximization while Oxfam works as a charitable organization with no profit objectives. Oxfam’s main objective is to end poverty while Tesco's main objective is to maximize sales for maximum profit realization and growth. Besides the glaring similarities between the two businesses, they also have significant differences. For instance, they both have multinational operations and don’t allow the public to buy shares. Both strive to maintain a positive relationship with the countries they operate in. 
Both businesses have gone international to increase growth and size of the audience they serve. Tesco enjoys the low tax expenses in some countries while Oxfam prides in finances provided by these countries to facilitate operations. Tesco has the main aim of increasing sales to increase profits and thus has invested highly in large hypermarkets of developed countries.
Oxfam is a nonprofit organization. It is not aiming at operating in the developed, emerging or less developed economy. Oxfam operates in countries that need relief from disasters caused by poverty. The main factors for Tesco for operating in international markets are to reduce transportation cost and have a large market. Oxfam aims at increasing the number of countries to which they can offer relief services to eliminate poverty.
P2 Types of Finance Available For Different Business
There are different methods of financing international trade for different businesses. These include a letter of credit, prepayments, and bank loans. A letter of credit is an instrument from the bank that guarantees the seller that payment due by the buyer will be made on time. A prepayment is an upfront payment to the supplier before the due date (Connolly, 2017). This may be the entire balance or part of it. A bank loan is a form of financing given to a business that is to be paid at a certain date in the future with an amount of interest that has accrued. The advantage of prepayments is that the supplier is guaranteed payment since a part has been paid. The disadvantage is that the buyer may lose confidence in the delivery of goods especially if the supplier is new (Connolly, 2017). A benefit of letters of credit is that the buyer is assured of delivery of goods since the seller has to abide by the agreed contract. The drawback is that the costs of obtaining the letters of credit are high for the supplier.
Since Oxfam is a nonprofit organization that depends on finances from country governments, other organization and businesses would not recommend any of the above methods of financing their international activities. For Tesco, I would recommend acceptance of prepayments from buyers as they are assured of completion of payment. I would also recommend Letters of credit because Tesco will be guaranteed payment by the supplier because of an existing contract with the supplier and bank. In case of default of payment by the supplier, the bank will cover the payment to Tesco.
M1: Analysis 
The following agencies offer support to international businesses. UK Export Finance is a community interest company run as non-profit organization. It is supported by different agencies, including Federation of small businesses, HSBC bank, and the Institute of export. It supports business going into export by providing practical information, training, webinars and different forums where ideas are shared. Second, UK Trade and Investment was formed in 1999 as “British Trade International comprising of trade partners in UK for exports, and Invest UK for forwarding investments. The two were merged in 2003 to form UK Trade and Investment to reduce confusion with the two departments. It aims to “enhance the competitiveness of companies in Britain through overseas trade and investment, and also attracts a continuing high level of quality foreign direct investment.” The third agency is a Chamber of commerce has promoted partnerships between organizations in different countries. It aims to give practical and on the ground advice on how to work in different markets in the world. Lastly, the regional advisory organizations those are similar to the Local Chambers of Commerce that represent the UK as a whole offering specific training and opportunities in the areas which they serve (Connolly, 2017). These organizations offer networking and support for business from the regions to gain access to support and fund through partnership that are working to help increase the number of exports from the UK. 
Tesco PLC is a British multinational grocery and general merchandise retailer. It is a member of the Council of British Chamber of Commerce; hence it enjoys access to market information and gets practical tips on international market. Tesco PLC uses UK export finance to expand its business when trading. Oxfam on the other hand is not involved in the two.
The following are the types of support provided for various businesses when trading nationally or internationally. The first support provided is the UK Export advisors, they are advisers that help business with any things concerning exporting from the UK to various international countries. Second are trade fairs which are organized by trade associations are various trade associations support the development of international trade. Example of association is Associated Independent Stores that work to help small retailers by combining expertise, knowledge and purchasing power. Third are the International partners. By visiting international countries, it helps them become aware of the different opportunities that are there for businesses and allows them to identify international partners for businesses. Several International partners are based in British embassies in international countries that offer support and information to businesses about countries they may want to trade or work with. Fourth are Grants for International promotions. The grants help businesses to start operating overseas. Example is having a small business that may be wishing to grow via exporting overseas through the Growth Program that offers support to new and existing businesses in rural areas. 
The successful expansion of Tesco Company can be based on its continual support from UK export advisors and international partners. The information about the specific markets is provided and the practical tactics to carry business on the international countries. Oxfam is a charity organization-company and it therefore gets grants to perform its activities aimed at alleviating poverty. 
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